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School Aims and Implementation
Harriet House School aims to enable all children the opportunity to achieve their best academically, emotionally and socially through:
1. Providing high quality learning to enable children to acquire the skills, knowledge and concepts relevant to their future;
1. Promoting an ethos of care, mutual respect and support, where effort is valued and success celebrated;
1. Enabling children to become active, responsible and caring members of the school and wider community.
The school works towards these aims by:
· Promoting high quality learning and exceptional attainment;
· Providing high quality curriculum entitlement and a high quality learning environment;
· Promoting Harriet House School Core Values to enable the children to value themselves and each other; the Core Values are:
· We take responsibility for our actions and always make sure we do the right thing.
· We show honesty and always make sure we are truthful and fair.
· We show aspiration and always have a positive attitude about what we can all achieve.
· We show respect and always have regard for ourselves and other people’s feelings, wishes and rights.
· We show compassion towards others and always make sure we try to understand and support others.
· Promoting an effective partnership with parents and the wider community.

A. Early Years Foundation Stage Introduction
a) The Early Years Foundation Stage is a distinct stage for the children aged from birth to the end of their reception year (the year in which they have turned 5). The comprehensive statutory framework sets standards for development, learning and care of children from birth to five. 
b) The Foundation Stage Policy at Harriet House applies to all children joining the school in the reception year.
c) The last year of the Early Years Foundation Stage [E.Y.F.S.] is often described as the Reception year.
d) Harriet House shares a site with Harriet House Montessori Nursery, which is our main feeder setting. 
e) At Harriet House, F.S. children are admitted in September.
f) The guidelines below are intended to provide an overview of the ethos and rationale that Harriet House school staff use when planning, delivering and assessing learning with the Foundation Stage. For the purposes of this document we are using the following definitions:
· Learn - To get knowledge of or skill by study, experience or being taught ‘to find out’ (Oxford English Dictionary).
· Teaching - To systematically help children to learn so that they make connections in their learning, are actively led forward, and can reflect on their learning (Practice Guidance for the Early Years Foundation Stage).

B. Rationale
a) We believe that children learn best when they have the confidence to learn for themselves, through interacting with others, and through play. “Play is essential for children’s development, building their confidence as they learn to explore, to think about problems, and relate to others.” (Statutory Framework for the Early Years Foundation Stage, DFE 2012) 
b) There are four overarching principles of the EYFS; a unique child, positive relationships, enabling environments, and learning and development. These are reflected in our five Values.

C. Our Values
The Unique child. This means each child will:
· Keep safe and stay healthy. 
· Be treated fairly regardless of gender, race, religion or abilities. 
· Be   resilient, capable and confident.
Positive Relationships. This means:
· Respectful, caring relationships with the children in their care and their parents and carers.
· Practitioners support learning through observation, monitoring, assessment, reflection, scaffolding experiences and by sensitive interactions.
Well Being & Involvement. This means:
· A place where children can be happy and emotionally secure.
· A range of experiences including those that are predictable, comforting and challenging. 
· Smooth transitions between settings. 
Play and First Hand Experience. This means:
· We plan for the differing needs of individual learners and the pace at which they learn.
· We plan and have provision for all six areas of learning
Our Staff Expertise This means:
· Staff continually striving to reflect on and improve their practice, as learners themselves.

D. Learning and Teaching Guidelines in the Foundation Stage.
The Unique child  
a) Staff regularly check all equipment for broken parts and sharp edges. It is the responsibility of Foundation Stage staff to check outside areas each day for dangerous litter (see School Health and Safety Policy).
b) Children are taught to wash their hands after the toilet, before eating and after handling animals.
c) When children go on educational visits a risk assessment is always carried out (see School Visits policy)
d) Children are taught safety rules such as do not run inside, also how to handle new equipment such as scissors, or hammers and nails.
e) The environment should reflect children’s life experience and home cultures, for instance with familiar objects and photos and with labels in the children’ home languages, at least for toilets, reading area, writing area, ICT area, construction area.
f) We provide books in home languages and encourage parents to come in and read books in their home languages to groups of children. 
g) When children exclude each other on grounds of gender, we support the excluded child but also address these issues with the children. 
h) We take positive action if a child or parent makes a racist remark
i) We value the play of all children, even those who play noisily or base their play on themes we are not familiar with. For instance, some children have a strong interest in weapon and superhero play. As with all kinds of play, we aim to teach through our interactions in the play or the further experiences we can provide based on the children’s interests. 
j) We display creations, recordings or photographs that represent all the children in the setting. 
k) We value children as members of the school community. They are given jobs to do and responsibilities. The children help to tidy away, returning everything to its permanent, clearly marked place.
l) We demonstrate that we are learning too. We foster a “can do” mentality in the children, encouraging them to try again if something doesn’t go quite right.
m) We give them as much independence as possible. 
n) We have chosen a baseline in which we are able to assess children when they are ready and primarily through observations of their chosen tasks rather than individual tests (EExBA).
  
E. Positive Relationships
a) [bookmark: _GoBack]We try to be available at the beginning and the end of each session to talk informally with parents. 
b) We respect the contribution that parents can make to their child’s education. We ask parent’s views and listen to what they say.
c) Children need and will respond positively to challenges if they have a good relationship with the practitioner and feel confident to try things out. They shouldn't fear failure or ridicule.
d) We have good relationships as a team, showing the children how to value, encourage and rely upon each other. 
e) We set aside time to observe children during play, focusing on individual children to ensure that all children are observed on a regular basis. The more practitioners know about each child, the better they are able to support and extend each child's learning. 
f) We give our full attention and encouragement to children’s thinking.  They need space and time to respond.
g) We tune in to, rather than talk at, children, taking their lead and direction from what the children say or do.
h) Interacting with children includes getting involved in children’s play. Sometimes children will invite us to play. When not invited, the practitioner will listen and observe first in order to find a natural role for him/herself.   During the play we can introduce more vocabulary, broaden knowledge, initiate new ideas and challenge and extend children’s thinking. It may also give some children the confidence to move on from repetitive play. 
i) We try to use all five senses as much as possible when introducing children to new ideas, knowledge or skills. We especially try to include movement and do not expect the children to sit still for more than 15 minutes at a time. 
j) We only ask the children questions to which we don’t know the answer. So it’s OK to ask, “What do you think....     or “Why do you think....” or “How do you think...” 
       It’s also Ok to ask, “Do you remember.... what is this letter’s sound?”, or “Can you blend these letters to make a word.... “If we’re checking their recall or skills. But we should make it clear to the children that that’s what we are doing.
       It is usually not OK to intervene in play to ask “What colour is the elephant?” or “What’s this called?” or even “Why.....?” 
       Much better to model naming things or describing things yourself, or to encourage enquiry by saying  “I wonder what would happen ... or “I wonder why” and leaving time to respond. 
k) We may use the following strategies; demonstrating skills, explaining knowledge, acting as a role model, giving feedback, questioning, intervening, responding to and interacting with children, stimulating and extending interest, encouraging enquiry, learning alongside.

F. Well Being & Involvement
a) We have a flexible daily routine, displayed in each setting, with pre-arranged signals for the next stage that are familiar to the children. There is a picture timetable to enable the children to know what is coming next. 
b) Continuous provision is always available to the children, organized into zones and clearly labelled with words and pictures, and the places where things are stored should be labelled too, so that the children can put them back independently. 
c) Indoor and outdoor environments are planned for every day. The experiences should be planned to support the interests or aptitudes or learning needs of the children, as well as themes or topics.
d) Areas are maintained and replenished every day to ensure they are clean, tidy, safe and inviting. 
e) We carefully plan to ensure that children have a smooth, stress-free transition from Reception into Year One.
f) We have chosen a baseline assessment, Early Excellence or EExBA, which enables us to assess the children’s levels of involvement and well-being before we assess them.

G. Play & First Hand Experience 
a) We provide sessions of play where both inside and outside (independent learning) are available for at least 2 hours a day, to enable children to develop their learning according to their own needs and at their own pace.
b) We use a variety of groupings for adult led interactions, but these groupings should always be based on the needs and interests of the children at the time.
c) The children are observed and assessed for all seven areas of learning and experiences are planned every day for those areas.
d) The baseline assessment we have chosen, EExBA, is primarily based on observation which enables us to value the child’s play rather than taken them away from it to do a formal assessment.
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