	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 Harriet House School

Foundation Stage Policy: Principles and Implementation

Implementation date: November 2015

Review date: November 2016
	




School Aims and Implementation
Harriet House School aims to enable all children the opportunity to achieve their best academically, emotionally and socially through:
1. Providing high quality learning to enable children to acquire the skills, knowledge and concepts relevant to their future;
1. Promoting an ethos of care, mutual respect and support, where effort is valued and success celebrated;
1. Enabling children to become active, responsible and caring members of the school and wider community.
The school works towards these aims by:
· Promoting high quality learning and exceptional attainment;
· Providing high quality curriculum entitlement and a high quality learning environment;
· Promoting the Harriet House School Core Values to enable the children to value themselves and each other; the Core Values are:
· We take responsibility for our actions and always make sure we do the right thing.
· We show honesty and always make sure we are truthful and fair.
· We show aspiration and always have a positive attitude about what we can all achieve.
· We show respect and always have regard for ourselves and other people’s feelings, wishes and rights.
· We show compassion towards others and always make sure we try to understand and support others.
· Promoting an effective partnership with parents and the wider community.

Early Years Foundation Stage Introduction
a) The Early Years Foundation Stage is a distinct stage for the children aged from birth to the end of their reception year (the year in which they have turned 5). The comprehensive statutory framework sets standards for development, learning and care of children from birth to five. The Foundation Stage Policy at Harriet House applies to all children joining the school in the reception year.
b) The last year of the Early Years Foundation Stage [E.Y.F.S.] is often described as the Reception year. 
Harriet House School shares a site with Harriet House Montessori Nursery School, which is our main feeder setting. At Harriet House School F.S. children are admitted in September.

Aims
General
· To provide a broad and balanced curriculum through well planned play and activities covering the seven areas of learning.


School Staff
· To manage carefully the transition from other E.Y.F.S. settings to school to enable children to come to school happily and to support everyone involved.
· To ensure that every child’s first experience of school is happy, positive and fun.
· To establish positive relationships with parents and carers.
· To provide a rich and varied indoor and outdoor learning environment
· Promote key skills in the three prime areas of the curriculum; communication and language, physical development and personal, social and emotional development.
· To teach the four specific areas of learning through a variety of engaging and appropriate activities, including whole class carpet sessions; Literacy, Mathematics, Understanding or the World and Creative Development. 
· To value children’s interests by providing a balance of direct teaching and child initiated learning activities. 
 
Children
· To develop an enjoyment of learning through practical activities, exploration and discussion.
· To develop confidence and social skills when interacting with others.
· To develop an understanding of the world around them through first hand experiences of both the natural and man-made world.
· To engage in and show high levels of motivation in activities planned by adults and also those they plan or initiate themselves.
· To develop core skills that will enable them to embark on their future education with confidence and proclivity towards learning. 

Parents and Carers
· To develop feelings of trust and respect.
· To be understanding and supportive of our aims in learning and teaching.
· To support their child’s learning by completing homework and reading together every night.
· To attend and contribute to Teacher Consultation Meetings.
· To support their children by ensuring that they have the appropriate resources and equipment in school daily. (e.g. Book bag/P.E. kit)
· To support their child in the transition between school and nursery by engaging in the activities provided for the early morning registration session throughout the year but particularly at the beginning.

Implementation of the Foundation Stage Policy 
1. The Foundation Stage Curriculum
The F.S. curriculum is organised into seven areas of learning:
a) Prime areas:
· Personal, Social and Emotional Development - This area of learning is about emotional well-being, knowing who you are and where you fit in and feeling good about your self. It is also about developing respect for others, social competence and a positive disposition to learning.
· Communication and Language - This area of learning develops children’s speaking, listening and understanding.
· Physical development - This area of learning includes large and small scale physical activity which develops an awareness and increased control of children’s own bodies. It also ensures children develop an understanding of health and self-care.
b) Specific areas:
· Literacy - The focus here is on the children’s ability to read and write. Phonics is the primary way in which we teach this area, along with word recognition and guided reading.
· Mathematics - This area of learning covers number and calculation and shape, space and measure.
· Understanding of the World - This area is vast and teaches children about people and communities, the World and technology.
· Creative Development - This area of learning includes art, music, dance and role-play. It teaches the skills needed to use media and materials and encourages the children to explore their imagination.
c) The curriculum/book based/Big Idea themes:
The school uses the International Primary Curriculum (I.P.C.) which is a theme based programme which incorporates all National Curriculum subjects. These themes, or ‘Big Ideas’, are used to enrich the children’s learning and we use these in addition to the information we gain from observations to inform our planning. There are six themes in the year and a story or non-fiction book related to the theme is sometimes used for the weekly planning.
Autumn 1:   	All About me                  Autumn 2:  	Celebrations
Spring 1:    	Houses and Homes         Spring 2:  	Plants and Flowers
Summer 1:  	Transport	              Summer 2:  	Animals
TO CHANGE THEMES
2. Planning formats
· The Early Learning Goals and Development Matters form the basis of our planning. Accordingly, our children have a daily mathematics and two literacy adult-led sessions. The children then explore what they have learnt through their play. By the end of the F.S. this will be more formal to ensure a smooth transition to Key Stage 1, although the main learning will always take place through play.        
· During a child’s time in the FS s/he will work towards achieving an ‘expected’ level and, where appropriate, exceeding the Early Learning Goals (E.L.G.). This will help to give children secure foundations on which future learning can be built.
· The Early Learning Goals provide the basis for long term planning throughout the Foundation Stage. 

3. Resources
· Each classroom has its own bank of resources which are well ordered, clearly labelled and visible and accessible to all children so that they develop independence in learning.

4.  Homework 
· Homework in the F.S. is mainly daily reading at home.
· The children are also given weekly homework which focuses on spelling and handwriting.
· Occasionally we will give the children investigative or project-type homework for the family to work on together.

5. Parents and Carers
· The School aims to involve parents/carers in their child’s learning as much as possible and to inform them regularly of their child’s progress in the F.S.
· Parents/carers have the opportunity to meet with the child’s class teacher twice a year at Teacher Consultation Meetings and receive an annual report at the end of the summer term. 
· Information about their child’s standards, achievements and future targets is shared with parents/carers at these times and also ways that they may be able to assist with their child’s learning.
· Parents/carers are encouraged to support their children with homework and to attend teacher Consultation Meetings.
· Parents/carers are also regularly invited into school to engage in workshops which help them to support their child with their learning. These workshops are particularly helpful in showing how the curriculum is taught. 


Good Practice in the Foundation Stage

“Children must have access to a rich learning environment which provides them with the opportunities and conditions in which to flourish in all aspects of their development. It should provide balance across the areas of learning. Integral to this is an ethos which respects each child as an individual and which values children’s efforts, interests and purposes as instrumental to successful learning.” 2015 EYFS Handbook.

1. Overview
· Teachers and TA’s are responsible for making observations of the children’s independent achievements. These are then used to plan for the next steps in their learning, either by setting up independent or adult-led activities.
· Teachers and TA’s will be responsible for carrying out adult-led activities which will focus primarily on literacy and mathematics but most will be cross-curricular to ensure a rich and varied curriculum. Whilst an adult is working with a small group the rest of the children will be engaged in ‘independent learning’ within the unit or outdoor learning area.
· Three focus children per week per class are observed to ensure all children will be the focus of planning at least once a term. The enhanced provision that is then planned for reflects the needs and interests of the children in the class. Play-based learning should be planned at the level in which the children are working at the moment but also have challenges set up to ensure learning moves forward when the children are ready.
· All children have access to indoor and outdoor learning. The outdoor learning area is also planned for using the knowledge of the children. Weather permitting; the outdoor learning area is available to children for at least 3 hours a day.

2. Transition arrangements from other F.S. settings to Harriet House F.S.
· The school, in consultation with Harriet House Nursery, has put in place the following programme to support the children’s transition from a F.S. setting in the term before they are admitted:
· The Headmistress decides the dates for visits
· F.S. staff from Harriet House visit the children in the Nursery to observe them in their setting e.g. Circle time/independent activities.
· The Headmistress invites the parents and carers of the new intake to an orientation meeting. 
· All parents will be invited to visit their child’s new classroom and meet their new teacher before they begin in September.
· The FS teacher will visit the children who attend nurseries outside of the main feeder nursery to meet them in an environment in which they feel comfortable, either their home or nursery, and to liaise with the child’s key worker if they have one. This visit will enable the FS teacher to make a more informed decision when allocating their class and teacher.

3. Organisation of the school day
· The Foundation Stage unit at Harriet House is organised into three areas where the children have their own class carpet times. 
· For the majority of the day, the area is open plan and children make their own decisions as to what to learn. We refer to this time as ‘independent learning’. The layouts are designed to encourage children to make choices and to develop independence and initiate their own learning by having the appropriate equipment and materials readily available and well organised. 
· The outdoor learning area is used as much as possible throughout the day. We have a timetable to ensure that at least two adults are outside, engaging in the children’s play and moving their learning forward. The outside is only closed to the children if there is a threat to their safety or well-being.

4. Morning Routines
· Parents/carers are encouraged to accompany their children into the classroom at the beginning of the day to support them in:
a) communicating or receiving information from teaching staff.

5. Daily Literacy and Mathematics learning and teaching
· Each of the classes have at least four designated carpet sessions each day. We have a mathematics focus during one, separate literacy and phonics sessions and a final carpet session with a handwriting and Collective Worship focus. 

6. Assessment, Record Keeping and Reporting (please refer to the School’s Assessment and Teaching and Learning Policies)
· Within the first 6 weeks of the Reception year a baseline assessment needs to be conducted. We use the Early Excellence, or EExBA, assessment which is primarily based around observations and reflects our ethos and values. We input our findings into each child’s individual assessment on the Ipad, EExBa will then take the results, analyse them and send reports for us to use to track and monitor progress.
· The Revised Early Years Foundation Stage Profile is the nationally employed assessment tool that enables teachers to record their observations at the end of the Foundation Stage, and to summarise their pupils’ progress towards the Early Learning Goals. It covers each of the seven areas of learning. 
· We use the Development Matters guidance to assess and track progress throughout the year. We then put the information into a spreadsheet.
· We make regular assessments of the children’ learning and we use this information to ensure that future planning reflects identified needs. Assessment in the F.S. primarily takes the form of observation. 
· The children also have a phonics assessment and do independent writing for their writing profiles every half term. 
· The collection of assessment data in the F.S. is a statutory requirement. 
· The primary purpose of the EYFS profile is to provide Year 1 teachers with reliable and accurate information about each child’s level of development as they reach the end of the EYFS. 
· Evidence of achievements is recorded on sticky labels and stuck into each child’s Learning Journey. 
· In addition to the evidence recorded in special books, the teacher also undertakes individual literacy and mathematics assessments of the children half termly.
· The outcomes of Early Learning Goal assessments are shared with parents/carers at the end of the school year.                      
· Assessments are used diagnostically by teachers to evaluate learning, inform teaching and by teachers and senior leaders within the Accountability Process to evaluate individual and groups of children’s standards and achievements and provision and to inform future provision and school development

Inclusion (please refer also to the School’s Inclusion Policy)
· Inclusion is about every child having educational needs that are special and the School meeting these diverse needs in order to ensure the active participation and progress of all children in their learning.
· Successful inclusive provision at Harriet House is seen as the responsibility of the whole school community, permeating all aspects of school life and applicable to all our pupils.
· Inclusive practice in the Foundation Stage should enable all children to achieve their best possible standard; whatever their ability, and irrespective of gender, ethnic, social or cultural background, home language or any other aspect that could affect their participation in, or progress in their learning.
· We value the unique child and aim to ensure that every child reaches their own potential.

Monitoring and Review
· [bookmark: _GoBack]The Head teacher, Deputy and foundation teacher will monitor the effectiveness of this policy yearly.

