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It is expected that all staff at Harriet House School develop, use and reinforce the use of positive language. Such language is designed to manage and lead behaviour and learning by creating a supportive atmosphere and guiding pupils to positive outcomes.
Always use eye contact with children when you are speaking to and working with them.
Always aim to get down to the child’s level before you start talking. Eye contact is easier when you are at child height.
Always use eye contact with and amongst staff members working in the same room. Eye contact is the first point of communication. You are barely communicating with another person without it. Communication is a two way process with a speaker and a listener, ensure you have engaged your listener.
Be aware of personal body language and the impression that it gives the children. Crossing your arms can make you unapproachable and cuts you off from spontaneous interactions with the children.
Move towards the child or any other person when communicating with them, remember to respect the other person, try and make sure you move so that there are no barriers to your communication. Do not communicate across the room or table, so consequently over others.
Use your words to guide the children’s actions, rather than automatically offering your and for them to take and then be guided physically. The children in your care are independent beings and it is our responsibility to promote this, such as ‘We are going to the cloakroom together’. Using the word together emphasises a joint action to help the child with that transition from one place to another.
If you wish to promote a transition of the children i.e. from the Work Cycle to stories or outside play, engage all the staff in this period so that all the children are spoken to individually and told what is happening, expectations set, and praised for achieving. We are going out to play now. When you have finished your activity please put it back on the shelf, then you can join us. We are putting our coats on first. Thank you for joining us. This ensures that the calm atmosphere remains. A raised adult’s voice or a jolt within the cycle escalates volume.
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