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Nursery Staffing Policy

Harriet House Montessori Nursery School aims to employ professional and highly dedicated teachers who work with love and diligence to achieve our aims. In recruiting well-qualified, motivated and committed staff, the school operates within recognised employment frameworks.  Harriet House is particularly concerned to fulfil the spirit as well as the letter of the law on equal opportunities. To achieve this it is our policy to:  
· Employ Montessori, or other suitably qualified staff.
· Follow the Harriet House recruitment policy to ensure all staff are appointed on the basis of ability and in accordance with Harriet House Diversity policy and Harriet House Safer Recruitment Policy.
·  Require all staff to sign a Contract of Employment. 
·  Require all staff to complete a probationary period before permanent employment is confirmed. 
· Provide all staff with a clear written job description
· Provide all staff with a copy of the Policies & Procedures document.
· Provide all staff with a copy of the Induction Document 
· Provide all new staff with Induction training and, in the case of newly qualified staff, a mentor for the first term of employment 
· Maintain a ratio of one member of staff for every eight children aged 3 – 5 years and 1:4 for those less than three years of age.
· Implement a Key Person system. 
· Provide, arrange and encourage regular Professional Development training for all staff.
·  Provide staff supervision.
·  Carry out termly staff observations to assess performance in order to go towards end of year appraisal and identify career development, future goals and training.
·  Hold weekly staff meetings on Tuesday lunchtimes to discuss staff development and deployment, children’s development, planning and assessment.
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