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School Aims and Implementation
Harriet House School aims to enable all children the opportunity to achieve their best academically, emotionally and socially through:
· Providing high quality learning to enable children to acquire the skills, knowledge and concepts relevant to their future;
· Promoting an ethos of care, mutual respect and support, where effort is valued and success celebrated;
· Enabling children to become active, responsible and caring members of the school and wider community.
The school works towards these aims by:
· Promoting high quality learning and exceptional attainment;
· Providing high quality curriculum entitlement and a high quality learning environment;
· Promoting the Harriet House Core Values to enable the children to value themselves and each other; the Core Values are:
1. We take responsibility for our actions and always make sure we do the right thing.
2. We show honesty and always make sure we are truthful and fair.
3. We show aspiration and always have a positive attitude about what we can all achieve.
4. We show respect and always have regard for ourselves and other people’s feelings, wishes and rights.
5. We show compassion towards others and always make sure we try to understand and support others.
· Promoting an effective partnership with parents and the wider community.

Introduction
1. The staff fully recognise the contribution the school makes, in partnership with other local agencies, to safeguarding children.  We recognise that all staff, including volunteers, have a full and active part to play in protecting our pupils from harm and that everyone in the education service has an objective to keep children safe.
2. All staff believes that our school should provide a caring, positive safe and stimulating environment which promotes the social, physical and holistic development of the individual child.  Through its emphasis on prevention and early intervention, this Policy aims to minimise the risks of children being abused.
3. There are two aspects to safeguarding and promoting the welfare of the children:
· Arrangements to take all reasonable measures to ensure that risks of harm to                                                 children’s welfare are minimised; and
· Arrangements to take all appropriate actions to address concerns about the welfare of a child, or children, working to agreed local policies and procedures in full partnership with other local agencies
Our Policy and procedures provide for both these aspects of safeguarding.


Aims
The aims of the Policy are to:
1. Provide a safe environment for children to learn.
2. Support the child’s development in ways that will foster security, confidence and independence.
3. Raise the awareness of both teaching and support staff of the need to safeguard children and of their responsibilities in identifying and reporting possible cases of abuse.
4. Support staff in identifying children who are suffering or likely to suffer significant harm, and take appropriate action with the aim of making sure they are kept safe both at home and in school.
5. Provide a systematic means of monitoring children known or thought to be at risk of harm. 
6. Emphasise the need for good levels of communication between all members of staff.
7. Develop a structured procedure within the school, which will be followed by all members of the school community in cases of suspected abuse.
8. Develop and promote effective working relationships with other agencies, especially the Police, Social Services and Local Authority and contribute to effective partnerships working between all those providing services for children.
9. Ensure that safe recruitment practices are used and that DBS checks are implemented.
10. Ensure that all adults within our school who work with children have been checked as to their suitability.

Procedures
1. Our school procedures for safeguarding children will be in line with the West Berks Child Protection Procedures.  We will ensure that:
· The Head Mistress and designated CPO’s undertake regular training related to Child Protection.
· All staff will attend West Berks safeguarding training as well as in-house training.
· The Head Mistress and designated CPO’s develop their understanding of the signs and indicators of abuse through training and on-going discussion of issues within school.
· The Head Mistress and designated CPO’s know how to respond to a pupil who discloses abuse.
· All parents/carers are made aware of the responsibilities of staff members with regard to child protection procedures.
2. The above is secured by our ensuring there is whole staff training in these regards at the commencement of each academic year and that these issues are also addressed when new staff join the school as part of their induction programme (refer to Code of Conduct contract).
3. All DFE and Local Authority Safeguarding information is filed on the school computer under the Safeguarding icon and can be easily accessed by all staff.
4. Our procedures will be annually reviewed and up-dated accordingly.

Responsibilities	
The Head Mistress and designated CPO’s are responsible for:
1. Adhering to the Local Authority and school procedures with regard to referring a child if there are concerns about possible abuse.
2. Ensuring there is a written record of concerns about a child even if there is no need to make an immediate referral.
3. Ensuring that all such records are kept confidentially and securely and are separate from pupil records. 
4. Ensuring that an indication of further record keeping is marked on the pupil records.
5. Ensuring that any pupil who has a Child Protection Plan if absent without explanation for two days is referred to their Social Worker and that the Education Welfare Service is notified.


Supporting Children
1. All children deserve a fair start in life and at Harriet House we are committed to giving every child the opportunity to reach their full potential. We work with families, schools and other agencies to provide a wide variety of support and aim to ensure that all children have access to provision which is appropriate to their special educational needs or disability. Where there are safeguarding concerns about a disabled child, there is a need for greater awareness of the possible indicators of abuse and/or neglect, as the situation is often more complex. However, it is crucial when considering whether a disabled child has been abused and/or neglected that the disability does not mask or deter an appropriate investigation of child protection concerns. Any such concerns for the safety and welfare of a disabled child should be acted upon in the same way as that for a non-disabled child, as set down in Working Together to Safeguard Children (2006). 
2. We recognise that Harriet House may provide the only stability in the lives of children who have been abused or who are at risk of harm.
3. Our school will support all pupils by:

· Encouraging self-esteem and self-assertiveness whilst not condoning aggression or bullying.
· Promoting a caring, safe and positive environment within the school.
· Liaising and working together with all other support services and those agencies involved in the safeguarding of children.
· Notifying LADO as soon as there is a significant concern.
· Providing continuing support to a pupil about whom there have been concerns who leaves the school by ensuring that appropriate information is forwarded under confidential cover to the pupil’s new school.

Confidentiality
1. We recognise that all matters relating to Child Protection are confidential.
2. The Head Teacher or designated CPO’s will disclose any information about a pupil to other members of staff on a ‘need to know’ basis only.
3. All staff must be aware that they have a professional responsibility to share information with other agencies in order to safeguard children.
4. All staff must be aware that they cannot promise a child to keep secrets. 

Supporting Staff
1. We recognise that staff working in the school who have become involved with a child who has suffered harm, or appears to be likely to suffer harm may find the situation stressful and upsetting.
2. We will support such staff by providing an opportunity to talk through their anxieties with the Head Mistress or designated CPO’s and to seek further support as appropriate.

Allegations against staff
1. If such an allegation is made, the member of staff receiving the allegation will immediately inform the Head Mistress.
2. The Head Teacher on all such occasions will discuss the content of the allegation with the Local Authority’s Lead Officer for Child Protection.
3. If the allegation made to a member of staff concerns the Head Teacher, the Deputy Head will immediately consult with the Local Authority’s Lead Officer for Child Protection (01635 503190).
4. The school will follow the Local Authority’s procedures for managing allegations against staff, a copy of which will be readily available in the school office.

Whistleblowing
1. We recognise that children cannot be expected to raise concerns in an environment where staff fails to do so.
2. All staff should be aware of their duty to raise concerns, where they exist, about the attitude or actions of colleagues.  We have a separate Policy on Whistleblowing.

Physical Intervention
1. Our Policy on physical intervention by staff is set out in the Harriet House positive handling policy and acknowledges that staff must only ever use physical intervention as a last resort, and that at all times it must be the minimal force necessary to prevent injury to another person.
2. We understand that physical intervention of a nature that causes injury or distress to a child may be considered under the child protection or disciplinary procedures.

Bullying
· Our policy on bullying is set out in a separate Harriet House anti-bullying policy and acknowledges that to allow or condone bullying may lead to consideration under child protection procedures.

Racist Incidents
· Harriet House has an Equal Opportunities and Inclusion policy and acknowledges that repeated racist incidents or a single serious incident may lead to consideration under child protection procedures.

Prevention
1. We recognise that the school plays a significant part in the prevention of harm to our pupils by providing pupils with good lines of communication with trusted adults, supportive friends and an ethos of protection.
2. Harriet House will therefore:
· Establish and maintain an ethos where children feel secure and feel able to approach staff with their troubles and that staff will make time to listen to them.
· Ensure that all children know there is an adult in the school whom they can approach if they are worried or in difficulty.
· Include in the curriculum opportunities for PSHE, which equip children with the skills they need to stay safe from harm and to know to whom they should turn to for help.

Health and Safety
· Our Health & Safety Policy, set out in a separate document, reflects the consideration we give to the protection of our children both within the school environment and when away from the school when undertaking school trips and visits.
· In addition, Harriet House has a Lost Child Policy and a policy for opening the door to visitors and collecting children.

The purpose of the Child Protection Policy
1. Harriet House recognises that it has an explicit duty to safeguard and protect children from abuse as defined in the Children Act 2004 and the Education Act 2002.  The overall intention and purpose behind the school’s child protection Policy is underpinned by the fundamental principle of the Children Act 1989:
‘The welfare of the child is paramount’
2. Everyone at Harriet House shares the objective to help keep children safe by:
· Providing a safe environment for children to learn in.
· Supporting children’s development in ways, which will foster a sense of self -esteem and independence.
· Identifying and responding to children in need of support and/or protection.
· Seeking to be supportive and non-judgmental when working with parents or carers of children about whom there are concerns or who have a Child Protection Plan.

Harriet House’s Commitment
1. Establish and maintain an ethos where children feel secure and are encouraged to talk, and are listened to.
2. Ensure all children have effective means of communication with more than one adult in the school.
3. Give opportunities for class or group discussions of thoughts and feelings in an atmosphere of trust, acceptance and tolerance.
4. Include in the curriculum activities and opportunities for PSHE/Citizenship, which equip children with the skills they need to stay safe from abuse.

Roles and Responsibilities
1. All adults working with or on behalf of children have a responsibility to safeguard and promote the welfare of children.
2. Staff should be aware that behaviour by themselves, those with whom they share a household, or others in their personal lives, may impact on their work with children understand that a person who provides Early Years education or Childcare may be disqualified because of their “association” with a person living or employed in the same household who is disqualified. 
3. The designated CPO’s for Child Protection will receive training every two years.
4. All new staff will receive induction training and all staff will have refresher training every three years in addition to an annual online course.
5. All staff will be informed of their responsibilities in being alert to the signs of abuse and the procedures for referring concerns to the Head, Deputy Head Teacher and designated CPO’s
6. Statistically children with behavioural difficulties and disabilities are more vulnerable to abuse.  All staff need to be particularly sensitive to signs of abuse.
7. We will support staff by providing an opportunity to talk through their anxieties with the Head Teacher and/or designated CPO’s.
8. Staff will have access to advice on the boundaries of appropriate behaviour as outlined in the relevant Harriet House policies and the Local Authorities website. 
9. Ensure that any absence of two days, without satisfactory explanation, of a pupil currently in receipt of a Child Protection Plan is referred to their Education Welfare Officer and Social Worker.
10. Ensure that a named teacher is designated for Looked After Children (LAC) and that an up to date list of children is regularly reviewed and updated.
11. The designated CPO’s are responsible for ensuring the annual review of the Child Protection Policy and completing the monitoring form of Child Protection activity within the school.

Procedures
1. Where it is believed that a child is suffering from, or is at risk of, significant harm, we will seek advice from Social Services. We will inform Social Services about the nature of the concern and then act upon their instruction with regard to making a formal Child Protection referral.
2. Parental permission will not be sought prior to seeking advice from LADO and the school will only seek to inform the parents regarding a referral should Social Services advise that we so do.  
3. Unless there is reason to believe that informing the parent might place a child at greater risk of harm or impede police investigation, Social Services usually request that the school seek to inform the parent that a referral has been made.  In such circumstance schools are not obliged to inform the parent of the nature or give any details regarding the referral.
4. The school recognises that it does not have the responsibility to investigate cases of suspected child abuse.
5. Parents may access the school’s Child Protection Procedures via the prospectus/website.
6. We will co-operate with relevant external agencies in any enquiries regarding Child Protection matters, including representation at case conferences, core groups and multi-agency planning meetings.
7. All staff will make it clear to any child disclosing information that they cannot guarantee confidentiality, but they will only pass the information on to the people that can help them.
8. Information concerning children at risk will be shared with members of staff on a ‘need to know’ basis.  The Head Mistress will make a judgement in each individual case about who needs and has a right to access particular information.
9. Where there are concerns about a child, a teacher may be asked to keep a log of observations or welfare diary.  This will be kept securely, separately from generally accessible pupil and class records.
10. All records are subject to the Freedom of Information Act (2000) and the Data Protection Act (1988).  If there is any doubt as to the right of any party to access information, we may seek legal advice prior to releasing any information.

Allegations against staff
1. All staff should be aware of their duty to raise concerns about the attitude or actions of colleagues.
2. If a child makes an allegation against a member of staff the Head Mistress should be immediately informed.
3. The Head Mistress will discuss the allegation with the CPO’s for Child Protection for the Local Authority.
4. If the allegation concerns the behaviour of the Head Mistress, the Deputy or designated CPO should be immediately informed.

Monitoring and Review
· The Head Mistress and designated CPO’s will monitor the effectiveness of this Policy on an annual basis and update accordingly.
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